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How to Ideally Work

In the realm of projects – how to ideally work will allow one to gather success.
Therefore, the following are some key points:

1. Have rules for the intake of projects

2. Utilize a tracking tool

3. Need to fit in time to innovate

4. Have projects and non-projects to include concrete planning

5. Have a change control process

6. Limit the randomness of tasks and small projects
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