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A monthly and whenever I have time newsletter of what interests me – visit http://www.kmo.name for more information.
The focus is on general talk in regards to 
Management, technology, music and family.

	Management
	Technology

	The following is an excerpt from my Management by Example book
 (available as a free download on http://www.kmo.name)
8 Responsibilities of a Supervisor

[image: image2.png]



1. Plan and set a time table for work daily, weekly, monthly and yearly.

2. Define tasks and collect ideas for improvement.

3. Assess performance and give advice to subordinates.

4. Advise in regards to pay increases and new project assignments.

5. Apprise subordinates in regards to performance goals.

6. Communicate to higher level manager in regards to needs and accomplishments.

7. Recruit, hire, train and mold workers so they meet their goals without micro managing.

8. Foster and maintain a high passion for work.


	A piece of good software I recently found to record my many musical passions is Magix – in fact the podcasts on my website were created using this software. For a hobbyist like me – the software is great for 
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simple recording. In reviewing the manual – it also can meet professional needs as well.




	Music
	Family

	Last week I picked up the album Sultans of Swing – The Very Best of Dire Straits – man the album just rocks – in my opinion.
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Dire Straits are very under-rated they indeed are an excellent band.
	This winter my sons been involved with our local recreation departments basketball league. What a wonderful program – he’s 
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learned a lot about the fundamentals of basketball and I hope he continues learning the game.




To Comment or Share Your Views – E-Mail me At:
oneillwebsite@verizon.net
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