Task Analysis

Project Name Goes Here
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The task analysis allows one to chart what tasks and sub-tasks need to get done, time frame, when needed by, status, responsibility and what other task(s) a said line item relies on. This helps chart the project and hopefully leads to the hopeful elimination that a step will not be forgotten in the projects lifecycle. 

	Task #
	Task To be Accomplished
	Sub-tasks to be accomplished
	Time Frame 
	Status
	Responsibility
	Relies on task #

	100
	Need to write scope proposal for board of directors about new operating system upgrade
	1) Research of  pros/cons of operating systems

2) Research of estimated costs to have consultants install new operating system

3) Write rough-draft of document

4) Have rough-draft proof-read by writing group

5) Edit final document

6) Have document printed and bound for board meeting


	Start Date:

End Date:


	Completed

In Progress

On-Hold


	Who in firm or what group is responsible for this task
	200

	200
	Need to implement new operating system to production
	1) Hire consultants to do upgrade

2) Tell all users about new upgrade

3) Perform upgrade


	Start Date:

End Date:
	Completed

In Progress

On-Hold


	Who in firm or what group is responsible for this task
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