4 Care Guidelines for Managing a Task Force

Create ateam of members whom areideal for the task at hand

Allow for time to make sure members are aware of their purpose

Reflect a good image by picking a good |eader whom possesses the right skill set
Engage members to review task items often and make sure feedback by management
isgiven

PONPE

WEBSITE: HTTP://WWW.KMO.NAME
E-MAIL: ONEILLWEBSITE@VERIZON.NET
USE ALL COMMANDS AT OWN RISK
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