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7 Ways When Dealing with Group Think

1. Make sure views are showed by all
2. Be flexible to allow others to share their opinions
3. Utilize subgroups – having them work on the same set of problems then have an idea

sharing session
4. Gain opinions from individuals outside the team
5. Bring in individuals outside the team into meetings
6. Always have someone play a “devil’s advocate” role
7. Hold a follow up meeting to review agreed upon decision points
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