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9 Tips for Dynamic Groups

1. Present the subject to be tackled
2. State the objective clearly
3. Have confidence in employees doing work
4. Make sure groups work together
5. Always look ahead, never in the past
6. As a manager – it’s important to show authority
7. Have confidence in the group
8. Those who don’t believe in a groups objective – should move on or be re-assigned
9. State to group – that working hard, effective, and efficiently will yield rewards
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